TRCH/SEC Procedure 7.1

Introducing New Members to Circles

A proposal is made to the relevant Circle to add a new member at that Circle 's meeting.

Consent to meet the candidate will be sought, based on

a. the need for the group to expand (eg. work overload, skills gap identified, need
for new perspective)

b. the specific skills, character etc that the potential new member would add to the
Circle.
Then there is a meeting with the candidate (ideally before the next meeting) or invitation to

the next meeting .

Circle then needs to give final consent.

Written by George Vigileos

Policy approved by | Trustees May 2024

7.1 SEC/TRCH Introducing new members to Circles



